Fact Sheet

Surgery and
Anaesthetics
A comprehensive, networked, high-quality surgical and
perioperative service will operate in Western Sydney Local
Health District (WSLHD). Services will be marked by
exceptional patient care and satisfaction, efficiency, and
achieving or exceeding productivity targets and key surgery
performance indicators.
The scope and complexity of surgical services offered at
facilities will reflect their surgical resources and support
services.
Emergency surgical services will predominantly be provided
at Westmead and Blacktown hospitals.
A stronger partnership with The Children’s Hospital at
Westmead will include development of surgery for children
services at Blacktown Hospital.
It will also include the sharing of theatres on the Westmead
Precinct and exploring opportunities to further develop adult
and paediatric Westmead Precinct services.

Services at WSLHD hospitals
Westmead Hospital’s scope will include complex tertiary
surgical services across all subspecialties, including both
planned and emergency surgery for patients requiring the
most intensive and complex health care. This includes high
acuity and low volume surgery such as complex head and
neck surgery and cardiac surgery. The hospital will be one of

NSW’s centres for major trauma and interventional
neuroradiology, and a national centre for pancreas and islet
transplant services.
Auburn Hospital will offer a predominantly high volume
short stay surgery (HVSS) service, focusing on planned, low
complexity and day only surgery. It will also increase the
complexity and scope of surgical services provided. This
includes introducing planned orthopaedic surgery and
continuing its role as WSLHD’s centre of excellence for hand
surgery.
Blacktown Hospital will continue to develop tertiary
capability across a number of subspecialties for both planned
and emergency surgery to cater for sicker and more complex
patients. Planning for the expansion of Blacktown Hospital
and surgical services, including establishment of the
Blacktown Cancer Centre, will drive an increase in surgical
oncology services. Increased tertiary capability will provide
future opportunities to develop other District or regional
roles.

Mount Druitt Hospital will focus on elective, low complexity
surgery across a number of specialties. It will have a major
District role for joint replacement surgery and breast surgery
supported by the establishment of a breast clinic.
Services at the proposed Rouse Hill health facility are subject
to further planning.
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Surgery and Anaesthetics continued
Recommendations for Surgery and
Anaesthetics:
 Involve the community, consumers and carers in planning,

design and evaluation of surgery and anaesthetics services
 Contribute to creating an environment where community

members and consumers are engaged in health promotion
and self-management, including initiatives to improve
health literacy
 Work more closely with general practitioners to support

implementation of the Patient Centred Medical Home
model www.wentwest.com.au/phn/programs/pcmh
 Extend interventional neuroradiology (INR) treatments for

stroke thrombolysis
 Further develop and utilise streaming strategies for

planned and emergency surgery (and HVSS) to reduce the
impact of emergency surgery on planned surgery
 Increase interdisciplinary models and care coordination

throughout the surgical patient journey for older people
and people with complex, long-term conditions
 Implement a range of initiatives to improve the WSLHD’s

surgical services efficiency
 Develop performance benchmarks to reduce unwarranted

clinical variation and standardise protocols across all
WSLHD hospitals for complex cancer management
 Explore the potential for low risk surgery services to be

provided at integrated community health centres
 Explore the capacity of some subspecialty services at

Implement new models of care:
 Cardiothoracic surgery at Westmead Hospital -

multidisciplinary team to deliver percutaneous cardiac
interventions
 Diabetic foot - enhance prevention and management

services
 Liver cancer - develop a District liver cancer centre at

Westmead Hospital
 Neurosurgery - multidisciplinary spinal surgery clinics at

Westmead Hospital
 Obesity metabolic management at Blacktown Hospital
 Ophthalmology – further develop nurse-led post cataract

surgery dressing clinics, and orthoptist-led cataract
screening clinics
 Oral and maxillofacial surgery at Westmead Hospital –

increase use of virtual health
 Orthopaedics - provide same-day joint replacements
 Urology - develop a urological cancer service at Blacktown

Hospital
 Vascular surgery – expand at Blacktown Hospital
 Explore opportunities to establish ear, nose and throat,

and plastic surgery services at Blacktown Hospital
 Introduce new technologies e.g. intraoperative MRI and

CT at Westmead Hospital and robotics.
Note: Some services would be subject to service agreements
with the Ministry of Health.

Westmead Hospital to develop as regional or national
centres
 In partnership with The Children’s Hospital at Westmead,

explore potential for Precinct services, for example,
congenital heart disease surgery and ophthalmology.
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